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PRESI DENT: Let nme get around to say hello to everybody.
UNI DENTI FI ED: Al right. [Laughter]
PRESI DENT: Al fifty states. | know the answers

[unintel ligible]
UNI DENTI FI ED: [ Laughter] [Unintelligible]

PRESI DENT: Yeah, right. | know you've done a good- -
UNI DENTIFIED: [Unintelligible] M. President.

PRESI DENT: All right. [It's good to see you here.
VWH TE: Frank Wiite from Kansas.

PRESI DENT: It's good to see you.

UNI DENTI FI ED:  Jim [unintelligible]

GRI FFI N: [Unintelligible] Giffin from Okl ahoma.

UNI DENTI FI ED: M. President, M. President, right back
here are a couple of -

PRESI DENT: Oh yeah, yeah. Didn't nean to wal k by you.
HANSON: Carlyl e Hanson, M nnesot a.
PRESI DENT: Right, right. Boy, | know those two states.

[ Laught er ]
UNI DENTI FIED: [Unintelligible] fromCalifornia.

PRESI DENT: You drink mlk don't you?
UNI DENTI FI ED: Oh sure. [Laughter]
PRESI DENT: Well, good. [Unintelligible]. Wonderful

time to | eave, uh, you know, for that
funeral for that, uh,

UNI DENTI FI ED: Onh, yes, yes.

PRESI DENT: fellow, uh, Witney Young. Geat fellow
UNI DENTI FI ED: Al the way from Kent ucky.

UNI DENTI FI ED:  Yes, M. President.

" The quotation marks used in this transcript are for conveni ence and do
not indicate verbati mquotation by the speaker.



PRESI DENT: Good to see you here. Good to see you.

BESSEN: Mel vin Bessen from M nnesot a.

PRESI DENT: Yeah. M nnesota, (unintelligible). | can
tell the way you pronounce it.

UNI DENTI FI ED
UNI DENTI FI ED
UNI DENTI FI ED
UNI DENTI FI ED

Ri ght .
[Unintel ligible] of Texas.
How are you?

How are you? Good to see you

PRESI DENT: You' re one of our fellows.

BUTTERBRCDT: John Butterbrodt, Wsconsin.

PRESI DENT: Yes, glad to know you. Good to see you.
[Unintel Iigible]

UNI DENTIFIED: [Unintelligible] Illinois.

PRESI DENT: Yeah, Illinois.

UNI DENTI FI ED:  Yeabh.

UNI DENTI FI ED:  Ri ght.

PRESI DENT: Les Arends' state. W just introduced

UNI DENTI FI ED

[unintel l'igible]
Unl ess you -

PRESI DENT: Have you got any farners in your district?
Are you kiddi ng? [Laughter]

AFFELDT: Paul Affeldt [unintelligible]

PRESI DENT: Yeah.

Bl SHOP: John Bi shop, M. President. |owa.

PRESI DENT: Right, s--, good to see you. Wll, we're
delighted to have you all here. Wuld you

all sit down. Sorry to have kept you
waiting, but | had the Secretary of the
Treasury on the phone, and, uh, Secretary
Hardin and | had to talk to himabout a

matter that m ght involve agriculture in any
way, you know. Consider sone of those
[unintelligible] and the rest, where you're
fighting the good battle in the United
States and for the ag--, agriculture
community. Let nme, let nme start this
meeting with, uh, with uh, with one, uh,

one, announcenent that nmay be of sone



interest to you. I, uh, first wanted to say
that I have been very grateful for the, the
support that, uh, we have had in this

Adm ni stration, uh, fromthis, this group
Uh, uh, 1 know that, uh, in American
agriculture this is the nost, uh, wdely,
uh, recognized -- it cuts across all of the
farm organi zations. |It's representative of
all the States. Uh, | know, too, that, uh,
you are a group that are politically very
conscious. Not in any partisan sense, but
that you realize that what happens in

Washi ngton, not only affecting your

busi ness, but, affecting the econony, our
foreign policy and the rest, affects you.
And you're willing to do sonething about it.
And, | nust say a |ot of businessnmen and
others that | get around this table, they'll
yamer and talk a lot but they don't do

anyt hing about it. And you do, and |
appreciate that. And, | don't have to spel
it out. Unh, nmy friend, uh, [unintelligible]
and sone others keep ne posted as to what
you do. The other thing | would |like to say
is that, that I, uh, | appreciate the fact
that this group -- definite Republicans,
Denocrats, in this, is, uh and this may

sound sonmewhat -- The, uh -- Oh, in these
days it is sort of unfashionable to talk
patriotismand the rest, but | still do.
Now this group is, uh, uh, is uh -- comng

as it does --being sort of a bedrock, the
heartl and, as we call this America. The
heartl and exists all over America, not just
in the Mdwest. Uh, but, uh, that you, that
you, have such a strong, deep, uh,
commtnment to this country for what, what it
stands for. Uh, that and, and, and, the

thing that -- In many, many ways, all this |
appreciate. That's a part of it, in fact,
that, that, uh, we, we have s--, imediate

probl ens of great concern to you. But
[unintelligible] |I've been trying to say in

a nutshell is this: That, uh, a great
segnent of agri-- , agriculture has done an
enormously effective job. Its, its

productivity, and, and the quality of its



UNI DENTI FI ED
PRESI DENT:

product, etcetera, for America, for American
consuners. And for that matter, for the
worl d. But beyond that, uh, this group al so
has done a job far, uh, uh -- going far
beyond it. Uh, it's done -- You, you' ve
stood for those things that, uh, are deeply
needed in this country today. And, uh, you
may next, perhaps, uh, you are a relatively
small group -- | just want you to know that
inthis, in this office, that kind of

comm tnent, that kind of support above

parti sanship, this is something that | am
deeply grateful for. Unh, now, with regard

to another thing, I, I, uh, m ssed your
nmeeting in Chicago |ast year, as you are
aware. In fact, uh, the Secretary gave a
message. But, uh, | want you to know t hat

have tal ked to our -
M. President?

In fact, that's the Vice-President's chair.
That's the hot seat. [Laughter] And, uh,

you're in -- the Secretary of, uh, Defense,
uh, bel ongs here. Attorney Ceneral, uh,
let's see -- That's as far as we better go.

We don't want to get into that. Anyway, uh
| m ssed your neeting in Chicago but, uh,
AAiff, uh [unintelligible] about the
possibility of your next neeting. And, |
want you to know that, uh, at your next
annual neeting, since | mssed the other

one, that I, uh, I"mgoing to do the very
best | can, |acking sonme kind of a foreign
trip, or sonmething, to come to it. 1'd like
to -- | think that, one, you can't do each
of these neetings each year, but, uh, one of
the years while I'"'min this office -- This
woul d be a pretty good year, since it's a
non-el ection year. And, uh, 1'd like to,

uh, nmeet with your [unintelligible] | won't
talk too long. I, uh, did want to just

di scuss with them some of these general
t houghts that | have expressed to you today.

So with that introduction, uh, that |, throw
the ball over to diff Hardin. And, uh,
Ciff, uh -- you then may want to throw the

bal | back across the table. W are really



HARDI N:

PRESI DENT:
HARDI N:

interested in hearing what your views are.
Uh, we've got many decisions at the present
tinme, as you know, of, of the

[unintel ligible] nmade regarding inports,
with regard to the, uh, price supports, and
all the rest. And [coughs] so, uh -

Vell, maybe | shoul d just nake a statenent,
M. President,
Yes.

that, that kind of shows you where our, our
di fferences are. W do have a couple, uh --
| don't think there's any quarrel at all in
what the facts are, uh, where we are on mlk
production, and, uh, consunption -- these
sorts of things. The situation needs to be
resolved. | amtold they did raise the
support price of mlk, uh, uh, on a nore
conservative range before, at one tine, and
you did so at that time for good reason

Uh, production was dropping; uh, it |ooked
as though consunption mght pick up a bit.
And, knowi ng that the dairy industry is a
business in which it is hard to get in and
out, uh, quickly, uh, we were a little
concerned that we m ght be short of m |k by
the m ddl e seventies, and that we'd better

nmove. Well, it did work, uh, or something
worked. Uh, m |k production did increase a
bit. Uh, | understand it is too soon to
tell whether this is a newtrend or, uh, how
long it will last, but the facts are that

m | k production is running ahead of a year
ago. Uh, total consunption |ast year was up
alittle, uh, per capita consunption down a
bit. And the, uh, [unintelligible] had to
buy to support the price. The cost of that
is alittle higher this past year than the
year before. Now, that's not the rea

issue. The real issue is, in ny mnd, uh,
whet her we dare to raise the prices, uh

whi ch eventually results in some increase in
the retail level. Uh, naybe not

i mredi ately, uh, because they're, they're
drafted at market price above supports now,
uh, just a bit. Uh, but, uh, uh, there is a
point in these agricultural commodities



UNI DENTI FI ED

HARDI N:
PRESI DENT:

UNI DENTI FI ED

HARDI N:

PRESI DENT:
HARDI N:

UNI DENTI FI ED

PRESI DENT:

NEL SON:
PRESI DENT:

NEL SON:

where we don't control supply. Uh, where
you can push over the hill. \Were total
returns start reducing if you boost the
price up. And, uh, no one can prove whet her
we're at that point or not. It's a matter
of judgnent. And | think that's where our
di fferences have, uh, conme. W have talked
to these nen, that, uh, -- this is a tine
when | think we have to be statesnen. W
have to | ook at what's best for the man
that's pulling the teats out on the farm if
| can use that old expression.

You do it with machines.

And, uh -- [Laughter]

| know sonet hi ng about that. [Laughter]
[Unintel ligible)

But, uh, that, that's, that's the issue. [
think we'd, 1'd like to hear these nen

Ri ght .
speak up, uh, to us on, on the point.

Let nme say that |, Harold and | stated this
earlier, so -_

That's, that's really it, that's where --
Cliff's really trying to get to do the right
thing. In other words, the point is, the,
you can get, uh, if you can get the, uh
[unintelligible) come up with, you get the,
uh, price too high, you get a situation
there, you're -- It's down, it's -- Drop off
sonet hing drastic, and, and, and, uh, so
we'd |like to know your views.

Al right.

W will go around the table and tell us what
you want .

First, M. President, uh, on behalf of al

t hese gentlenen, | want to, uh, thank you
for the opportunity. W're honored to, uh,
to be here, and we know how busy you are,
and, uh, we're deeply appreciative of the
opportunity to be heard by you. Uh, these
gentlenmen all know, uh, while, uh, many
people in agriculture don't think of you as



PRESI DENT:

UNI DENTI FI ED
PRESI DENT:

NEL SON:

havi ng, uh, agricultural background, they
all heard, uh, what you told ne on the

tel ephone talking to ne at our neeting about
the fact where, uh, [unintelligible]
Congressnen [unintelligible] problem
agricultural area. That, uh, you're deeply
aware of the, uh, econom c, uh, inportance
of agriculture and that you have an

unsul lied track record in support of, of, uh
[unintelligible] agriculture. They all know
t hat .

My nother and father are both from I ndi an--,
one from I ndi ana and one from GChi o.

Oh.

And finally when they retired they went back
to the farmand so | have a little bit of
agricul ture background.

So at |east you see -- you' ve seen sonething
of the farnmer. Uh, and the Secretary is,
Secretary has stated, he is, uh -- W have

no quarrel, uh, as to data, and, uh, it's,
uh, strictly, uh, a matter of judgnent. W
have had an opportunity fully to discuss our
views of -- with the Secretary. Uh, sone
poi nts, uh, we have tried to reach, the
points with which we, uh, assune are of
concern to you, uh, we wish to, uh, tie this
case right up to them Uh, nunber one;
[clears throat] affect on, uh, consuner
prices. Well, with response to that, it's
different. Uh, the, uh, level of receipt is
really, uh, a market level at this tinmne.

And, uh, in our view it wouldn't set, uh,

i nvol ve any increase in consuner prices.

Uh, though we know that it's inevitable
there will be an, an -- press event based on
this, uh, uh, existing imedi ate situation

t here have been sone increases in consuner
prices of mlk. And, and, uh, of course,

uh, we know sone nore of that'll be the

i nvol ved, uh, due to inflationary forces
-which we are well aware are not your
inflationary forces. Unh, nunmber two is for
t he need, uh, insofar as farners are
concerned, uh, I, | think that's pretty



PRESI DENT:

wel |, uh, uh, irrefuted. The, uh, feeding-
mlk ratio is the lowest it's been in ten
years. The cost of |abor, machinery, uh,

fuel -- everything that farmers use to, uh,
that is involved, uh, in, uh, production of
mlk -- uh, it's, uh, has increased, and is

increasing and they are in a real, real
bind. Unh, and it's our viewthat

i rreparable harmcould result unless, uh
action is taken to at least try to maintain
a status quo, uh, on this now. M.
President, we know that, uh, all the --
everybody here is your friend. And, and,
uh, 1 know you know as we know t hat
sonetines it's hard to convince a friend
that what you're trying to get himto do is,
uh, good for him but that's the posture
that, uh, we cone here in. Uh, [clears
throat] the, uh -- not, not setting the
support at, uh, approxinmately 85 per cent
our figures, uh, show, would result in, uh
decrease in incone to dairy farmers of a
half billion dollars. And, uh, the, uh
cost to the Government [clears throat] of
uh, setting at that figure would be an
increase of thirty to thirty-five mllion
dollars. so, the arithnetic we |ike to use
onit is that if you take twenty percent of
a half billion, you ve got a half, uh,

you' ve got a hundred mllion dollars. And
so, uh, in that view we feel that the net
cost to Governnent would be actually no
cost, and, uh, a gain. Uh, another thing,
uh, that, uh, is of concern to us, as your
friends, is that, uh, the tineliness of the
action. Uh, we all know that sonetines if
action is delayed, it's not appreciated as
it would be if it's taken in a tinely
manner. And, uh, that pretty well, uh, suns
the, uh, thing up, uh, as concisely as |
know how, insofar as our position, uh -

Let me get this, uh -- [coughing] this is,
uh, this is, uh. The real point, the real
point is this: what we put say that the, uh
the raising the thing to eighty-five doesn't
bother ne a bit.



NEL SON:
PRESI DENT:

UNI DENTI FI ED

PRESI DENT:

UNI DENTI FI ED

PRESI DENT:

CAMPBELL:

Yes, sir. Yes, sir.

The question is, how are you going to | ook a
year from now? Now, does anybody have any
other viewon this? |Is this the unani nous
view? |, uh -- See, that's the concern
that, uh, has been expressed as to whet her
or not if you, you go that you are going to
eighty-five [unintelligible] said that the
figure in those terns woul d

Yes, sir.

mean the budget probably work all at the
sane salary. That they're hard,

Yes.

but it can be done. But the main point is,
what is it going do in terns of, uh, of
encour agi ng overproduction? 1Isn't that
really what you're tal king about? And that
produces uh, uh, uh -- Phil, you want to say
somet hi ng?

Sure. The figures actually show, of course
Harol d knows these figures, and | think nost
of the rest of themdo around the table.
And, this is of greatest, greatest concern
to us, uh, to our office, because here and
there for a year or so of Secretary
Patterson, the price was raised, and then
imrediately it, it, it had to be reduced.

It was reduced because of a big increase in
production by about five billion pounds, and
prices were reduced fromthree dollars and
eighty-five cents a hundred in 1952 and
three, down to three dollars and fifteen
cents in 1954 and five, which is a seventy
cent reduction. The sane thing happened
agai n, and, uh, when Secretary Freeman cane
in afewyears later. The price was raised
up to a high of three dollars and forty
cents in 1961-62. The production was its
very height of a hundred twenty-six billion
pounds and then the support price had to be
dropped back to a | ow of three dollars and
el even cents, which is a drop of twenty-nine
cents a hundred. Well, nowthis is the past
history. This is what we look at. Unh, if
we knew it wouldn't stimulate mlk flow and

10



NEL SON:
CAMPBELL:

PRESI DENT:
CAMPBELL:
UNI DENTI FI ED
CAMPBELL:

PRESI DENT:
CAMPBELL:

PRESI DENT:

CAMPBELL:

it wouldn't go on back up to a hundred and
twenty twenty-two, twenty-three, twenty-four
billion pounds, | don't think anybody woul d
have any argument as to what woul d occur.
But, and we don't know and we frankly don't
t hi nk you peopl e can know, either.

Al right.

[Unintel ligible] because we think everybody
isina, ina, in avacuumhere as to the
point the real situation is. Because we did
have a turnaround. Now, |'m not convinced
this is a true turnaround personally,

al t hough we have an increase of a billion
pounds, because we did have a reduction in
cow mlk, still, last year and | don't think

Uh, uh, a reduction?
A reduction not only in mlk cows --
[unintelligible] total nunbers

So we don't really, really -- | think the
increase is a result of, of, mlder weather
in the winter tinme which has quite a lot to
do with production, M. President. Nowmld
w nter you get nuch better mlk flow than
you do on a very severe w nter.

Yes.

Well, in the previous winter, there had been
a very severe winter. Last winter was a
mld one, and then the problens of forage
and and feeding and so on.

So that, so there's, there's another thing
we can focus on.

Yeah. Yeah, and, uh, but, uh, we don't know
that this is a real turnaround, because the
consci ous decision of dairynen to increase,
uh [unintelligible]. The, uh, so that,

that, really is, uh, is, uh, where we, uh
we're in the dark and we felt as though a
little bit nore tinme should be given to find
out if this is a real turnaround, because if
we were to raise the prices up to about five
dollars fromthe present four sixty-six and
we were to junp back up to a hundred and

11



PRESI DENT:
HARRI SON:

PRESI DENT:

twenty, three, or four, five billion pounds,
well, we would have -- unless per capita
consunption increased, unless increasing
popul ation took it up in the marketpl ace,
the sane anount of m |k that cost six
hundred mllion dollars in 19, uh, 62, would
cost close to a billion dollars because of
the difference in price was just about five
dollars instead of just over three dollars.
Uh, and, uh, this is, this is, a matter of
real concern that, that we have. W are

just in the dark. |If this is not a real
turnaround, well, we still got roomto raise
prices.

Al right. Wo'd like to tal k?

M. President, these organizations which
are, have discussed with ny clients
represent about eighty-thousand dairy
producers. First thing | had to | earn when
they came to us was that the producer is not
the cow, but the farnmer, so I've had to
learn a lot since then. W think that under
t he base plans which your adm nistration has
been so hel pful and the Secretary of
Agriculture so hel pful to pronote it, plus

t he new pronotional |egislation which
permts noney to be spent for certain types
of pronotion, which your adnministration also
has enthusiastically supported. That so
far, except the last week or two, there has
been al nbost nothing that the dairy industry
has wanted that this adm nistration has not
been pretty enthusiastically for. Unh, the
conbi nati on of those factors plus the
turnaround the last tw quarters for | ast
year --putting the two together, the dairy
industry is doing a nore effective job than
it's ever done before in controlling
production. But, | suppose as a | awer and
sitting in the Attorney General's seat |1'd
have to say that there, that, uh, Secretary
Campbel |l is right to this extent, there's
nobody that can absolutely swear on a stack
of bi bles and absolutely guarantee that this
turnaround m ght not be permanent, because -

[Unintel I'igible]

12



UNI DENTI FI ED

HARRI SON:

UNI DENTI FI ED

HARRI SON:

CAMPBELL:

PRESI DENT:

CAMPBELL:

PRESI DENT:

NEL SON:

PRESI DENT:

NEL SON:

PRESI DENT:

[ Severa
voi ces] :

NEL SON:

PRESI DENT:

NEL SON:

We don't know absolutely for sure.
That's right.
No --

But, uh, M. President, the odds are that it
will.

But the weath -- M. President, the weat her

will even out. The weather is not -- that's
the great factor.

Yes.

It will not stinulate total overproduction.
That's just -- Check first.

But, uh [clears throat] the anal ysis being
made are the sanme peopl e who' ve been right
now, seven years in a row. Uh, in any case
that, uh, that, this is not a turnaround.
That's their projections. And, uh, we have
been right -- | nean they' ve got an enviable
track record, that this is not, uh, a turn-
around, And, uh, as they, uh, | forget

whet her it was Secretary Hardin or Secretary
Campbel |, | believe it was Secretary
Campbel | , pointed out that, uh, there has
been a turnaround in total, uh, consunption.
| nmean there has been, uh,

Ri ght.

a change for the better.

Yeah.

Yeah.

There is now, | don't say that's a turnaround,

More, nore consunption

Yes sir and, uh, as M., uh, Harrison

poi nted out, uh, we, uh, we do have the
means now to do nore about controlling
consunption with, uh, production, with this

13

ei t her.



PRESI DENT:

PRESI DENT:

NEL SON:
PRESI DENT:

Base-pl an | egislation, under this
[unintelligible] legislation. Over a six
state area of this organization, we have
voluntarily invoked base plans which have
denonstrated the ability to tailor
production to the consuners it neets. Now,
this new |l egislation we feel we can spread
to these other areas so we have that going
for us that we hadn't had before. W have,
one additional item which is very close to
the Secretary's, uh, heart -- I'll use a
nore better term which will be acceptable
to him and that is, this pronotion

| egislation. Uh, this route has
denonstrated this. He says eighty-thousand
dairy farmers representing thirty billion
pounds of mlk, is willing to spend noney
for pronotion. And we're now enbarked upon
a program devel opi ng a pronotional and

mar keting programthat are tied together
which is the first time this has ever
happened. But, if we're going to be able to
take the noney to do this, we've got to get
it at a time when we are at |east hol ding
our own, and not in a tinme of falling, uh,
uh, regarding |land prices.

Yeah, one thing about that |I insisted -- a
little aside -- is that, uh, the, uh, the,
to get the, uh, | don't know what, what can
be done about it, but the medical profession
don't really know nuch about chol esterol.

Uh, that you're being a little nore

cooperative, talking about it. | nean
that's -- If you fix a glass of mlk and
have a heart attack; well, | can think of a

| ot of other things that's going to give you
a heart attack. A lot sooner, too.

[ Laught er ]

But, uh, incidentally, I, uh, do happen to
drink a lot of mlk. WlIl, but, uh, uh, --
VWhat, what's the nedical profession doing in
t hat respect?

Uh --

There is chol esterol that goes up and down,
you know. They say, "No eggs, no mlk, no

14
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PRESI DENT:
NEL SON:

PRESI DENT:

NEL SON:
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[unintelligible]."
Now - -

They're not sure.
Yes.

Chol esterol, as you know, is related to
stress, it's related to -- You, you'll have
a test made one, uh, one week, or, uh, above
normal , and next week, uh, [unintelligible]
be bel ow, which, uh, uh, maybe you were
drinking the things that were, other people
drink here, uh --

[ Laught er ]

W' ve had sone breakt hroughs on research in
the last six nmonths. [It, uh -- For the
first tinme it appears to be, uh, uh,
favorable [unintelligible] reports and so
on. And I've just formed a new organi zation
t hat has, uh, w de-spread support anong the
producer organi zations, that is, uh,
provi di ng research noney. And we're talking
about basic research, pure research, uh, for
the first tinme, which we --

You are?

Yes sir, yes sir, yes sir; we are. For pure
research. And, uh we feel that this can't
hel p but, uh [unintelligible and good
results.

You' ve got one point. It's sinply not to
get into your business at all, but, uh, in
your pronotion, every --, everybody is going

for gi mm cks these days, you know.
Yes, sir.

Take, take sleep inducers. Now, uh, uh, an
article in Reader's Digest a couple of
months ago in regard to sleeping pills --
enor nous use of them-- But, but al nost any,
any, uh, person who really studies sleep
will tell you probably that, that, that

| acking a pill -- I nean which some, which
has side effects, which many tinmes are not
[unintelligible] -- the best thing you can

do is mlk. Any kind of thing, you can
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just, just a glass of mlk. You don't have
totalk with it or anything like that. It
could be warm It could be, uh, tepid, or
it could be cold, but, uh, but it has a
certain soothing effect. Uh, you get people
started on that.

Well, that's

And that's, that's nmy marketing picture.
[ Laught er ]

It didn't help sleep yesterday.

| already got that. [Laughter] Look, but
let nme tell you that the sleep problemis of
course the, it's, uh, it's, uh, an Anerican
psychosis at the nmonent. 1In all advanced
societies, over fifty percent of the
American people that are adults, uh, at this
time take sonme form of sedative. Unh, now,
here's, here, here's, here's the nountain.

You can go to work all the time, maybe -- if
sonme -- sonetines you' ve just got so many
probl ens you're not going to sleep. But,
that's all psychological, too. |If you get
peopl e thinking that a glass of mlk is
going to make themsleep, | nean, it'll do
just as well as a sleeping pill. It's al

in the head.

M. President?

Yeah.

Speaking as a dairy farner, the difference
in this four dollars and sixty-six cents and
the five dollars is just about your breaking
point as to whether the average dairy farmer
in Ol ahoma makes it or doesn't make it.

Now, uh, | believe that I'mas famliar with
dairy operations as anybody in the state of
&l ahoma. Unh, in fact all of the farm
prograns we've had over all these years.

But, we're a uni que bunch of people, the
dairy farmers are, uh -- W started out back
when we could just use ten gallon cans and
an old cooler and get by. M. President,
that doesn't exist today. The, the

i nspectors say you have to have tile walls.
You got to have the |atest equipnent. Uh,
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you' re tal king a-bout, uh,- in our |oan
corporation -- | was | ooking the other day,
-- in our average size loan to dairy farners
today is about thirty-nine thousand dollars
loan. [Unintelligible]

[Unintelligible]. That's a | oan corporation
that's owned by the farners.

Sur e.
Look, those, those farmers can't
Co- op.

M. President, but, but, we're -- I'm |I'm
really conscious of this thing because |I'm
the fellow that, that approves those | oans
and | can see this gradually grow ng. And,

uh, I, I, can see the M. Secretary's, uh,
probl em here of, if you just knuckle down
with it -- cost us -- and not nake us any
money. |If we had bigger farnmers that has to
make "x" amount of dollars, and if he gets a
hi gher price, he'll take those dollars or if

he doesn't get a higher price he's going to
fix you enough mlk out there to get them
anyway. So it hel ps both ways. But, 1, |
can see his point, but you can, if you got
to have so many dollars and it takes nore
pounds to get it, why, he's going to produce
t hose pounds, M. President. And that, and
that's

Based on a short [unintelligible) basis.

Right, but I"'mtalking froma -- You' ve
heard these professional people, but I'm
talking from uh, froma dairy farner
because that's exactly what | am

Wul d you say you would not m |k any nore
cows than necessary. |In other words, you
don't mlk an extra cow just because you
like to.

You, you would, you don't you're not | ooking
for ajob, I'"Il tell you.

| think that's the point. What is honest.
Yeah, what coul d they do.
Make it again. You nean that, uh
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| think the whol e point
dai rynen, because of
of certain return of
for so much.

inthis is that
inflation, a necessity
i ncome -- he's | ooking

G oss.

He's not mlking gross. He's not mlKking

addi tional heads of cow just becuase he has
a love for the dairy industry cow

kay.

Al t hough he does have a | ove.

But, uh, so you're -- Are you suggesting

then that a raise in the price in, in the
support is not going to nean, uh,

necessarily -

We don't think it'll mean necessary to the

i ncrease, because he has judgnent.
Yeah.

And ' m

Sure, sure, sure.

But, uh --

Real |y, what we'l]l
is psycho is,

really get down to here

i s psychol ogy.
Psychol ogy of it.

Isn'"t it? And that's sonething

The dai ryman today has changed. PRESI DENT:
You fell ows know nore about than we do.

The dai ryman today has changed over years
ago.

Your, your judgnment on the psychology is
that he is likely not to, to yield
producti on.

Absol utely.
Yeabh.

Peopl e around the group -- we're in about a
hundred and twenty different organi zations.

Uh Am

They consol i dated now j ust
mean, this is the |ast two,

He isn't one of them

recently. |
three years.
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Yeah.

Thi s ei ghty-thousand are now -- we're at one
time a hundred-twenty different board of
di rectors.

Yeah.

We just got together. Now, uh, as, as you
say, uh, as sonebody said as Marion said a
whil e ago that, uh, this adm nistration has
been, uh -- W publicized this, uh, uh --
You' ve been one of the best adm nistrations
we've had. Just put it plain. | come from
| ong roots Denocrats, as you well know, from

Arkansas. |'mjust being very frank about
it. But, uh, this, uh, we got, uh, nore
There's sone hope for him M. President.

[ Laught er ]
Not nuch.

| was al so canpai gn nmanager for John Pau
Hamer schm dt .

Yeah.
That's right,

In the third dis--, district. And the point
here is that all of a sudden we get together
and ride themreal good, and, uh, boy, this,
this should be a real terrific blow. W're
trying to get in a position of self-help.

Un hm

Wi ch we' re doi ng.

W're close to it.

W're closer to it than we've ever been.
Sel f - hel p.

Self-help it is. W, we elimnate the, uh,
our, our dogmatic type of position of
fighti ng one anot her.

That seens inportant.
And, and the, and the
Yeah.

support programwe want to get in position
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SO we can run our own self-help support
pr ogram

Ri ght .

[Unintelligible] sit there and get it now,
that we tal ked about it before. And, uh, so

we get all these organi zations together and,
and here we are. And costs are still going
up, and, and all of a sudden our -- starts
wi th these people start |ooking up, says,

"Wl |, what happened to your -- what
happened?”

Umn hm

Then we're, then our organi zation structure,
an organi zation structure, we cannot get it
all, uh -- W can't keep on nobving towards
it, see, by consolidating, getting ourselves
-- elimnating our inefficient plants |ike
we' re doing right now

[Unintel ligible]

Ri ght .

When you say elimnate your, uh tell ne
about that. Do you -- How do you do that?
Well, see you' ve got

How do you get -- Do you, your nenbers do

t hat

No.

or -- You can't tell a guy to

Ch, no, no. Wat |I'mtal king about is a
mlk plant, say, in Mnnesota. You got one

every seven ml es.
Manuf acturi ng pl ant.
Manuf acturing --
Owned by processors.
Owned by processors.
They' re owned, they were owned by co-ops.
Co- ops.

Far mer owned.

| see.
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see,
to do

And it's a very inefficient thing,
because they don't have vol une, uh,
it.

So how do you, how you do get that done?

We, we, we put those consolidations
together. W say, "Ckay, you were 'X
cooperative and you [unintelligible] percent
to this plant, and now we're all together,
so there's no use of having that plant

anynore. Let's cut that volune over here at
anot her town."

Umn hm

And make it -- So we do that, then we raise

the productivity
Um hm

of our own opera--
cooperative, see.

Wha-- why are -- You're able to do that now
because you' ve brought the organizations
t oget her.

uh, ability to pay-in a

Ri ght .
Ef ficiency.
When did the organizations -- when were they

br ought toget her?

Last years.

The | ast

-- two years.

That's quite an achi evenent.

It's not an experinent.

[Unintel ligible]

Don't say that while I'msitting here.

Oh, | won't go that far. [Laughter] Matter
of fact, the roomis not tapped. [Laughter]
Forgot to do that. [Laughter]

M. President, | think probably so far as
experience is concerned, |'ve had about as
much in the dairy business as anyone. | was
born and rai sed there and haven't been away
fromit since. And, | think I know what
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dairy farmers are thinking and | think
know what kind of a job it is to get

i nformation, communicate with dairy farners.
As it's been nmentioned here we have done
remar kably well during this admnistration
getting the, uh, check-off progranms as we
call it, for advertising, pronotion, and
the, and the class-one base plan. Now,

t hese plans. W want to augnent them we
want to put theminto, into force. But as
long as these dairy farners feel that the
price of mlk is declining and, uh, going
down, it's going to be difficult to sel

t hem and use these prograns that we've

al ready gotten you, ya, yeah, by working
with the Adm nistration, the Adm nistration
working with us. Uh, these dairy farners
are not a peculiar lot, or anything |ike
that. They're just good busi nessnmen. They
live it seven days a week, sixteen hours a
day. And I, | think that, uh, wth all due
respect to the econonists, uh, they have
over|l ooked a lot of the things in the
econony because | cone up through a period
when they said: "Well if you get four
dollars a hundred for mlk they'll get it on
the rocks.” Well, they didn't, because
peopl e went into other activities,
occupations, because they don't |ike these
hours. And unless the individual is

dedi cated to the dairy business, he's not
going to stay there that way. Now, 1"l
admt that, uh, the increase in prices -- |
mean the, uh, increase in production is
going up to, uh, prevails now and that, uh
it's a matter of facts and figures, beyond a
doubt, but that it's going to influence

t hings that nmuch. Experience has taught ne
you just don't do it.

Well, another point, M. President, is that
in the Southeast with these, uh, dairynen,
here, uh, uh, they're very conscious that
they' re, uh, uh, caught in this inflation
which is not, not certainly yours. And, uh,
uh, their

[Unintel Iigible]
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costs are up and, uh, yet their
uh, are now, because of support, are going
to be going dowmn. It will cost them uh, uh
-- Well, they're just going to | ose ground
and they're going to be, uh, to put it, uh,
brutally frank, I"'msatisfied that there'l
be nore dai rynen goi ng out of business.
That's for sure.

prices, uh,

What part of the Southeast are you referring
to? The Ceorgia, South Carolina

Kent ucky,
Tenne--, Tennessee.
Virginia,
Kent ucky.

M ssi ssi ppi, Louisiana, Al abama,
Del awar e.
Ceorgi a.
Tennessee.
Tennessee. Uh, and uh

That's uh, that's pretty,
producing area, is it not?

Well, we have, -- It's approximately about,
uh, six mllion pounds of -- we market a
year, in Dairynmen Incorporated. And there's
about fourteen or fifteen billion G ade-A
pounds in the Southeast. Uh, and, uh, we're
satisfied in our judgnent, as well as in the
j udgnment of these other nen at the table,

pretty heavy m |k

that, uh, uh, uh, production isn't going to
be, uh, uh, going, uh -- It is not going to
be on the increase.

Let me ask you, uh, let ne, let nme cone to

t he key point. Suppose it does? Let's, uh

-- What, what do you think you' d do then?
What ?

I, I think, M. President, in the, uh, in
the latter part --

[Unintelligible] Wwuldn't you hate to have
to do sonet hing next year?

| think the dairynmen will take care of
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t hensel ves.
| think we can take care --

They' Il take care of thensel ves.
Base pl ans
| ndi vi dual | y.

We have to put your base plans in
[unintelligible] This is the self-help,
t hat, uh

M. President, we have in Texas, Cklahomns,
Arkansas and part of New Mexico base-pl an
now [unintelligible] the total net
transaction in Kansas is total net
[unintel ligible]

Yeah.

But, but it's, uh, doing an excellent job
and, and that's the point that we are
getting over when we get over this hunp,
that's exactly what -- W don't want no hand

out, uh, we want to control exactly what the
consunmer needs and that's all.

And, it'll give good -- Unh, | think it's
utterly, uh, uh, | think everybody would

have to agree it's utterly inpossible to,

or, uh, unthinkable that production would
turnaround so dramatically as, uh, to create
a problens by next year.

Let me ask, Unh, uh, [unintelligible] the
probl ens create [unintelligible] next year.
| wondered what process were, was avail abl e.

Uh, you, you really nean that your

organi z--, that you were so well organized

that you think you m ght be able to, uh, do
somet hi ng.

Yes, sir. Yes, sir.

And you coul dn't have done that, say, when,

uh, Ezra Benson [unintelligible]
[Unintel Iigible]

No, not, uh, when Ezra Benson or
[unintelligible] Oville Freeman.

[Unintel Iigible]
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Way, this is very inportant, that's why --
VWhat are y-Uh, this, this is, uh, this
means, uh, uh, a new back to the, uh
[unintelligible] did not have before.

Yes,that's correct.
Uh --

M. Secretary, 1'd like to say that this --
VWhat you just said [unintelligible]

[Unintelligible] not the Secretary
[unintel l'igible]

"' m sorry.

[Unintelligible] Yeah. Excuse ne. Go ahead.
No, that's, that's; uh, uh --

You did -- | did -- | didn't realize though

that you you really think you can
Yes.

They denonstrated in, uh --
[Unintel I'igible]

Go ahead.

No, | was just going to say,
this psychol ogy --

Yeah,
Yes. We've got the response

The i ndi vi dual person,
enterprise system

Ri ght .
the guy [unintelligible].

you tal k about

that's really it.

who is the free

He's going to go

breaki ng out there. Uh, l|ike, for exanple,
|'"ve been -- Well, uh, | tell you we're

tal king about inflation out there, you know.
You know, one of the basic causes, one of

the major, uh, uh, leaders of the inflation
-- the construction trade. | had to take a
very hard decision [unintelligible]

Ri ght .
Yes,
Ri ght .

of course.
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the other day. All right, it had to be

done, because they had a twenty-two percent

i ncrease since |last year. Andso, uh, these are ny good frien
carpenters, and the painters and all those

-- They're good Anericans, and decent

peopl e, but sone of their |eaders went toofar in this thing,
Davi s-Bacon thing in effect said to them

that as far as the governnment's fourteen

mllion dollars worth of contracts are

concerned, that we will not be bound by a

| aw passed in 1933 that requires us to go to

a union contractor. W wll goto a non-union

contractor because the union contractor has
priced hinself out of the market, Now, so therefore, it has a
to the psychol ogical. The problemthey' ve
got -- It's not -- And, uh, | sit, | sit
around with their national |eaders here, but
they got | ocal |eaders, and others that say,
"Well, gee, | can't speak for that fell ow
-Ch, oh, that guy up in New York is too
tough. That fellow in Kansas City, Kansas
City one was too tough" -the Chicago one,

t he Oraha one. Now, the real question that
| am asking here is quite fundanental is
whet her you fellows will be that, that, I
mean, you've got that kind of cooperation.

vell --
Do you want to tal k about that?

Yes. |, |, uh, we're, uh -- What you're

| ooking at here is, uh, in this group, uh,
dairy farmers, about twenty states, and nost
of the heavy, heavy m |k production areas, |
guess, except out on the Wst Coast.

They're in part of your organization, aren't
t hey? The West Coast?

No, no.
They're not?
Not vyet.

Not yet.

[ Laught er ]

Wiy do they keep you, | nean
[unintelligible] get |lawers fromthe
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M dwest .

W're working on it, M. President. Two
year, uh, profits, the two year profits of
California that, uh, make it difficult at
this stage to bring themin.

[ Laught er ]
M. President.
| don't think he bought that.

Oh, | understand. ©Ch, that's right.
California there is a problem | know
Land- o- Lakes. Go ahead.

Yes, they do.

| know, | know the difference.
[ Laught er ]

Let's get your view

But, but I think the psychol ogy that you're
tal ki ng about, uh, is inportant.

Yeah.

And | think it needs the organizational
structure that we now have, plus what is on
the draw ng board for continuing this
consol i dation nmove. Unh, that we can be, uh,
the spreader of this psychology as far as
dairy farmers are concerned. Uh, there's,
uh -- We have this authority as far as the
cl assical need for it, you give us. The
other thing that's going on in the, uh

non- Grade- A statenent of this dairy industry
is that we have, uh, standards that are
bei ng i nposed on these dairy farnmers at the
farm where they're not going to be able to
produce mlk in the barn yard, under a shade
tree. Going to have to have facilities.

So, they're going to have to nmake a

deci sion, many of these ten cow, fifteen caw
operations, as to whether they're going to
be a dairyman or not when these standards
are inposed. And many of them are going to
get out. They're going to say nmy age is
such, the average age is about fifty-six --
He's, he's just going to get out of it.
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Sur e.

M. President, here's what the real catch to
it is. You ask the question: "Can -- Do we
have the organi zation to put base-plans in?"
Uh, uh, the big challenge here is, if you
chal | enge us, you say ''Yes," but you
reconsider this idea of proprietorship and
at at sane tinme you' ve got to be told that
production, that we don't want to drop --
doesn't do nmuch in '72. The answer is an
unqualified "yes.”" If we nove it up to a
hearing i nmedi ately the cooperation of the
adm nistration and [unintelligible] fromthe
Canadi an border to the Gulf of Mexico right
down through the, the mddle part of this
country plus the Southeast. That, we got
the capability of doing.

That's denonstrated, uh, M. President, uh
| want to repeat. Unh, we denonstrated our
ability to do this and in six states plus

t he states

Ri ght .
that he just referred to. And you may
wonder, well, you sold farnmers on this, uh

uh, idea, nunber one, because it works in
their best interests. But nunber two, this
base i medi atel y beconmes worth noney to
them The base that they hold. They, they
increase their capital, uh, worth, by many
cows. To do this

Uh, there's a little problemthere. It's,
it'"s you create a val ue by governnent order

el
And, uh, in a sense.

Yeah. Well, not when you, uh, uh, well, you
may say that, but of course, we've had them
you know, on these states we're talking
about now wi t hout governnment orders within
regul ated areas for the governnent, uh, uh,
where you have federal orders. And, uh, uh

Yeah. We, we, we do have sone protection in
the | aw

Yes.
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on themagainst this [unintelligible] risk.
Yes, you mght get it.

Ri ght .

Yes, there's, uh, so, uh, I, I, I, I really
don't view that as a problem 1'd say that
the, uh -- illegally we think, that, uh, we

represent a rather significant geographi cal
area, where there's sufficient cohesion
anong dairy producers to put in these
base-pl ans. And, uh, one of the nanes that
you nentioned, Land-O Lakes, that's not a
part of our controlled organization, but |
think they'd have to follow us, on this. |If
you really got into this base thing.

M. President, uh, 1'd like to nake a point.
| think you have sonme [unintelligible] here
with regards to the relationship of the
Fifties, uh, during the Benson

Adm ni stration, and the situation then as
conpared to today. At that tine, there was
quite a potential of mlk in the country
that wasn't being marketed and that

potential is alnost nil today. So that the,
the, the price structure will not have the
sane reflection as it did at that tine,
because there was a | ot of non-marketed m |k
that came to market with that price
situation at that time. And the cow nunbers
today are the lowest in alnbst a century.

[Unintel ligible]

Do you want to nove that production up --
t akes cows

And its nore inportant than that if you go
back and | ook at the [unintelligible]
interest and the calves are not there.

There -- that's right. There, the, uh --
Refl ects the country.

Tell me about this going into the dairy
busi ness. Unh, how big an operation is it?

It's a high capital item
That's, uh--
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But, but, well I'"'mgoing to |l et one of these
dairy farmers talk to that [unintelligible]

VWhat about that?

Vll, M. President, it's a very expensive
business to get in any nore.

In other words if sonmebody's going to --
First of all, you' ve got people in the

busi ness. Unh, the question is what can they
do to prevent -- The question, what about

sonebody going into the business. Wat does
it cost? Is it a big deal? A hundred

t housand dol | ars?

At | east that.

A hundred thousand won't do it. It takes

nmore than a hundred thousand dol | ars.
|t does?
It takes

In other words, it's not a business that can
be expansi ble particularly by new peopl e
comng in. [Several voices]: [Unintelligible]

M. President, back in the Fifties, uh, uh,
when the costs weren't such, it wasn't
anything for a man with a few cows, to, to
[unintelligible] and go into business. This
no | onger exi sts.

Um hm
And you see, and they say it costs [ Several
voi ces]: [Unintel ligible]

M. President, one nore point that I would
like to bring out. It affects what you said
at the very begi nning when you cane to the
room And that this is the phil osophy of
l[iving in our rural communities. Basically,
M. President, I'mfromlowa, and, as you
drive along the road, you see farnstead
after farnstead enpty, falling into
disrepair, in the, these changing tines.

And the exodus fromthe farm sphere has been
to the urban areas. W want, not from
subsi di es or anything el se, uh, but invested
with our own self-help, to preserve this way
of life out there, because this is really
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where the, as you said, the rock-rib
heritage, the religious heritage, is there.
had, uh, I live in that country and | | ove
it and I wouldn't want to |live anywhere

el se, but we want to preserve it, and we
need this help.

[Unintel Iigible]

This is, this is, uh, very, very inportant
at this tine.

Vell, | want to preserve it, because that --
It's, uh, not only inportant economcally to
the country, that's inportant everywhere.
It's far nore inportant spiritually, in
fact.

Ri ght,

| refer to spiritually in the broadest sense
of the -- And I [unintelligible] mean by
that, the cities are all corrupt. People
placed in there are not -- But | do nean
that you, you, show nme a country that | oses
its rural heartland. It sonetines,
inevitably, it alnost always follows that it
| oses its character. And, uh, and, uh, it's
funny, this afternoon, in ny view, a, a, uh,
the, this, this solid, uh -- Well, the new
frontier basically is nowin the center of
the country, not on either coast. C oser

t hough, because in a sense, uh, because the
center is enptied out, and now we have to
find a way of not only to see that that --
We have all the farmers out there, but ways
that you can have your rural comunities
keel) up with us there, and so forth so that
people who live in that part of the country
and find the schools, the doctors and al

the other things that make life worthwhile
that's what we're all for. On that point, |
think we'll have very good -- Wll, 1, 1
appreciate this, uh, chance to talk to you
and we, uh, | always try to, uh, a

di stingui shed group cones up here to give
you a-little, uh, nmonento. Today, uh,
you're going, you're going to get the press,
uh. [Laughter) Unh, all kidding aside,

have sone Presidential cufflinks for
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everyone here and, uh, with the Presidenti al
Seal. And, uh, doesn't have anybody, any
President's nanme on it, so you can wear it
what ever you are. [Laughter] And this,
since your wives will wonder where you
really were today, uh, you can, uh it's a
little bow that she can wear if she |iKkes,
and the Presidential Seal. Uh, they're, uh,
they're rather nice little trinkets. The,
uh, the, | think the, the main, the main
poi nt about themis that they | ook nore
expensive than they are. Uh, you know t he
old story is that your children wll tell
you when they go to school, that kings and
enperors are -- only give gifts of gold.
Well, these are not gold, but only
Presidents can give them [Laughter] Thank
you very nuch.

Thank you.

M. President, one thing you didn't respond
to was, uh, your statenent that you'd said
privately, uh, considerably earlier at
today's neeting, that you wanted to attend
our next nmeeting. W're |ooking forward to
your being there, and we'll tell you now
we'll have thirty-five thousand dairy
farmers with their wives and famli es.

Who's going to mlk the cows?

[ Laught er ]

Well, the cows are going to [unintelligible]
[ Laught er ]

Harol d shoul d have told you | ast Mnday:
we're going to cut production. [Laughter]
W're not going to mlk them

M. Secretary
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